
Business Analysis Team Audit

Finding out how your Business Analysis team

can work smarter, cheaper and better. 



Building effective teams

“Teamwork is the fuel that allows 

common people to attain 

uncommon results”
Andrew Carnegie



Summary 

1. Why Business Analysts matter

2. What the BA Team Audit does

3. Risks of Self Audit



Why Business Analysts are so important

“Communication challenges between business teams 

and technologists are chronic”
Meta Group Research



“60-80% of project failures can be attributed to poor 

requirements gathering, analysis, and management”
Meta Group Research



BA influence on project success

Service delivery
26%

Organisation and 
processes

24%

Leadership and 
culture
17%

Capabilities and 
skills
20%

Team objectives
13%

CHAOS report, Standish Group
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Address issues by creating road-map for change



Take a 360 view of a BAôs world

Senior stakeholder

BA

Team

Project management Business stakeholder

Business operations

Development

Architects



Start with the end in mind

underpin

clear

enables

well-founded

delivers

effective real

Objectives Potential Service Business value



Business valuePotential

Mind the gap

Objectives
Leadership & 

culture
Service Output quality

Organisation & 

processes

Capabilities & 

skills

Project 

effectiveness

Team 

productivity

Benchmark ActualGap

clear effective

Means Ends



Quick turnaround, smart and fast to deliver

Benchmark Actual Action plan

Define 

benchmark

Engage with 

stakeholders

Collate 

factsheet

One-to-one 

surveys

Analyse 

findings

Review action 

plan

Present to 

stakeholders
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Detailed, practical steps toward improvement

TargetCurrent

Action plan



Quantitative Benchmarks



Equinox AuditÊ Roadmap

<1 month 1-3 months 3-6 months 6-12 months 12+ months

Audit 

BA Team

Publicise 

Objectives

Publicise 

service levels

Build inventory 

of available 

skills

Define 

performance 

scorecard

Monitor and 

report

Develop 

adaptability

Enhance 

requirements 

to support 

realisation

Implement 

requirements 

tools

Delivering 

good 

business 

value

Clear 

objectives

Clear service 

expectations

Improved 

collaboration

More 

adaptable 

approach

Productive 

team

Delivered 

more 

effective 

projects

Well-

resourced 

team

Skilled 

team

Pilot agile 

approach

Establish 

requirements 

framework
Establish 

corporate 

knowledge 

repository

Build 

capability pool

A clear roadmap for the future

Implement 

longer term 

recommendations

Monitor your 

teamôs 

performance

Set training and 

development 

programme

Implement 

óQuick Winsô
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You can’t be the 

doctor and the 

patient



The Risk of Misdiagnosis



The Risk of Analysis Paralysis



The Risk of Subjectivity




