
WHDPb
SHUIRUPDQFH

PRWLYDWLRQ

DWWHQWLRQb
WRb

UHVXOWV�

%XLOGLQJb
5HODWLRQVKLSV

&ROODERUDWLRQV

:RUNVKRSV

7HDPb
bERQGLQ

J

(΍HFWLYH�WHDPb
FRPPXQLFDWLRQ

:KLWHb
%RDUGb

PHHWLQJV

ODFN�RI�bNQRZLQJ�ZKHQb
VRPHRQH�LV�IUHH�IRU�D�TXLFNb
FRQVXOW��<RX�FDQQRW�HDVLO\b
VHH�WKH�bVWDWXV�RI�SHRSOH��WRb
NQRZ�ZKHQ�\RX�FDQ�KDYHb
WKH�ZDWHU��FRROHU�FKDW�

ZRUNLQJ�WRRb
PXFK��WRRb
ORQJ��TXDOLW\b
RI�OLIH�LVVXHV

VLPLODU�WR����KHOSLQJ�WKH�OHVVb
PDWXUH�GHYHORSHU��ZKR�WHQG�WR
VLW�RQ�LVVXHV��WR�DVN�PRUH��DQGb
WKHQ�KHOSLQJ�WKH�OHVV�PDWXUHb

GHYHORSHU��ZKR
DVN�EHIRUH�WKLQNLQJ�DW�DOO����WRb
WKLQN�D�ELW�ȴUVW��DQG�WR�NQRZb

ZKHQ�WKHVH
LVVXHV�DUH�KDSSHQLQJ�

:RUNVKRSb
bFROODERUDWLRQ

3K\VLFDOb
ZKLWHERDUGb

YV�-LUDb
VXEWDVNV

7HDP�KHDOWK�DQGb
ZHOOEHLQJ�PDLQWDL

QLQJ�WHDP
FXOWXUH�FRQQHFWLYL

W\

/DFN�RIb
bLQIRUPDWLRQb
ȵRZ�DQGb
RVPRWLFb
OHDUQLQJ�

*URXSb
JDWKHULQJb
DQG�VRFLDOb

FKDW�

3HRSOH�ZRUNLQJ�DVb
VLQJOH�XQLWV�DQGb

UHOD\LQJ�WRR�PXFKb
RQ�6N\SH

FKDWV�DQG�QRW�SKRQHb
RU�YLGHR�FDOOV�

ΖQDELOLW\�bWRb
UHDG�VRFLDOb
FXHV���ERG\b
ODQJXDJH

/DFN�RI�UHOLDEOHb
FURVV��SODWIRUPb

ZRUNVKRSb
WRROV

/RVV�RIb
ULFKQHVV�LQb
FRQYHUVDWLRQ

7RROV�bUHDOO\b
VKRZLQJ�WKHLUb
ȵDZV���H�J��06b

7HDPV���3ODQQHUb
LV�DQ�DVV��

%OHQGLQJ�RIb
SK\VLFDOb

DQG�UHPRWHb
ZRUNLQJ�

'HDOLQJb
ZLWK�RQOLQHb
PHHWLQJb
IDWLJXH�

+RZ�VSULQWb
EDFNORJ�LWHPVb
DUH�PDQDJHGb

LQ
7HDPV

6KRUW��b
bDWWHQWLR
Q�VSDQ

(WLTXHWWH

6WDNHKROGHUb
SUHSDUHGQHVV

&R��
RUGLQDWLRQ�IDFLOLWDWLR
Q�bRI�FHUHPRQLHV�FDQb
EH�FKDOOHQJLQJ�ZKHQb
VRPH�DUH�PHPEHUVb
DUH�UHPRWH�DQGb
VRPH�LQ�bRɝFH�

/HVVb
FROODERUDWLRQ�LQQR
YDWLRQ��LQIRUPDOb
GLVFXVVLRQV��ZKHQb

QRW
LQ�SHUVRQ�b

ΖW�FDQ�WDNH�ORQJHU�IRUb
SHRSOH�WR�IRUP�SHUIRUPb

HVSHFLDOO\�QHZ
WHDPV�ZKHUH�WKH\�RQO\b

NQRZ�HDFK�RWKHU�YLD�'LJLWDOb
FKDQQHOV�UDWKHU�WKDQ�IDFH

WR�IDFH�

+DYLQJ�bWRb
PDQDJH�Db

YLUWXDO�ERDUG�DVb
ZHOO�DV�Db

SK\VLFDO�ERDUG�

:KLWHERDUG�LV�DQ�H΍HFWLYHb
ZD\�WR�JHW�LGHDV�DFURVV�DQG
H[FKDQJH�LGHDV��7KH�YLUWXDOb

ZKLWHERDUG�LV�QRW�DVb
LQWXLWLYH�DV�WKH�SK\VLFDO

RQH�

/DUJH�PHHWLQJ�ZLWK�KDOI�RIb
WKH�DWWHQGHHV�RQOLQH�DQGb

KDOI�RI
WKH�DWWHQGHHV�LQ�WKH�URRPb
FDQ�EH�YHU\�FKDOOHQJLQJ�b
LQFOXGLQJ�KDYLQJ�WR�PXWH��
XQPXWH�WR�DYLRG�HFKR�b

SUHVHQWLQJ�LQIRUPDWLRQ�RQb
D�ZKLWH�ERDUG�DQG�HWF�

0LVVLQJ�bWKH�LQFLGHQWDOb
FRQYHUVDWLRQV�IURPb

ERWK�WKH�WHDP��DQG�WKHb
UHVW�RI�WKH�RUJ��bWKDWb

FRXOG�LQGLFDWH�WKHLU�DUHb
EORFNHUV�WKDW�QHHG�WRb

EH�DGGUHVVHG�

/HVV�FROODERUDWLRQb
DPRQJVW�WHDPb

PHPEHUV�GXH�WR�QRWb
EHLQJ�DEOH

WR�VLPSO\�WXUQ�WR�WKHb
SHUVRQ�EHVLGH�\RX�

5HVSRQVLYHQHVV�RI�WKHb
UHVW�RI�WKH�RUJ�ZKHQ�LWb

FRPHV�WR�WU\LQJ
WR�GHDO�ZLWK�EORFNHUVb
�FDQ
W�MXVW�ZDON�DURXQGb
WR�VRPHRQH
V�GHVN�HWF��

7HDPb
$OLJQPHQW

3DWLHQFH'HWDLOb
2ULHQWDWLRQ

1RW�bEHLQJ�DEOH�WRb
JDXJH�IDFLDOb

H[SUHVVLRQ�ZKHQb
YLGHR�LV�R΍��LW�LV�DQb
RSWLRQDO�bIRU�WKHb
WHDP�WR�XVH�YLGHRb

FRQIHUHQFH�

=RRP�IDWLJXH��b
QR�PRUH�RYHUb
WKH�VKRXOGHUVb
SHHU�UHYLHZ

1RW�JHWWLQJb
����b

SDUWLFLSDQWV�LQb
VSULQW�UHYLHZb
RYHU�]RRP�

1R�FKDOOQHJHVb
DVb

VXFK��ORRNLQJb
IRU�PRUH

LPSURYHPHQW

)XOO�bWHDPb
SDUWLFLSDWLRQb

QRWb
KDSSHQLQJ

0HPEHUV�QRWb
IXOO\b

FROODERUDWLQJb
GXULQJ�VFXPb

VHVVLRQ

$P�Ζ�EHLQJb
H΍HFWLYH�DVb
D�VFUXPb
PDVWHU"

5HPRWH�ZRUNHUVb
QRW�EHLQJ�DEOHb

WR�KHDU
ZKDW
V�JRLQJ�RQb
LQ�VWDQGXSV

2Q�bERDUGLQJ�DQGb
VXSSRUWLQJ�QHZb
WHDP�PHPEHUVb
\RX�KDYHQ
W�PHWb
LQ�SHUVRQ�WR�IHHOb
bSDUW�RI�WKH�WHDP�

(QFRXUDJLQJb
SDUWLFLSDWLRQ�IURPb
$//�JURXS�PHPEHUVb

LQ�RQOLQH
JURXSb

FRQYHUVDWLRQV�

0DNLQJ�UHPRWH�WHDPb
PHPEHUV�IHHO�DVb

LQFOXGHG�DV�LQ�SHUVRQb
WHDP

PHPEHUV�GXULQJb
PHHWLQJV�ZKHUH�WKHUHb

LV�D�PL[�RI�ERWK�

VXSSRUWLQJb
bPXOWLSOHb
WLPH]RQHVb

VSDQQLQJ�WKH�86�b
ΖQGLD��8.��/DW$P

7HDPb
HQJDJHPHQW

7HDPb
$OLJQPHQW

3HUVRQDOb
bFRQQHFWLRQ�WRb

HDFK�RWKHU��WHDPb
FXOWXUH��DQGb
EURDGHUb

RUJDQLVDWLRQDOO\�

/RVV�RI�LQIRUPDO�PREb
FRQYHUVDWLRQ���FKDW�	b

LQWHUDFWLRQV�RQ
WKH�ZRUN��PHHWLQJ�UHOLDQFHb
WR�HQJDJH��RU�PRUHRYHU�Db

IHHOLQJ�WKDW�LV
QHFHVVDU\�b

5HOLDQFH�RQ�LQȵH[LEOHb
HOHFWURQLF�WRROVb
�RUJDQLVDWLRQDOO\

LPSRVHG���2K�WR�EH�DEOH�WRb
WRXFK�DQG�IHHO�D�UHDOb
ZKLWHERDUG�DQG�SRVW�LW

QRWHV�

3K\VLFDO�bERUDGVb
DUH�KH�WKLQJ�RI�WKHb
SDVW��DOO�LV�QRZb

GLJLWDO���VKRZFDVH"

+RZ�GR�\RXb
EXLOG�WUXVWb
IRU�WHDPb
PDWHV"

+RZ�GRb
\RXb

FROODERUDWHb
H΍HFWLYHO\"

5HDGLQJb
WKHb

URRP� *HWWLQJ�D�IHHOb
IRU�DOO�WKHb
QRQ�YHUEDOb
TXHXH
V

ΖQMHFWLQJb
HQHUJ\

&ROODERUDWLRQ

&RPPXQLFDWLRQb
��JHWWLQJb

HYHU\RQH�RQ�WKHb
VDPH�SDJH

PDNLQJ�VXUHb
SHRSOH�DUHb

IRFXVHG�DQG�QRWb
JHWWLQJ�SXOOHG�LQb

DOO
GLUHFWLRQV

%HLQJ�DEOH�WRb
UHDFK�RXW�WRb
SHRSOH�LQ�Db
bWLPHO\b
PDQQHU

0LVVLQJ�WKH�LQ��
SHUVRQb

LQWHUDFWLRQb
ZLWK�WKH�WHDPb
PHPEHUV

FRRUGLQDWLRQb
RI�WDVNV

IRUPLQJ�bWUXVWHGb
UHODWLRQVKLSVb
ZLWKLQ�D�PRVWO\b
QHZ�WHDP�L�H�b
WHDP�EXLOGLQJ

UHOXFWDQFH�RI�OHVVb
H[SHULHQFHGb
PHPEHUV�L�H�b
HVWDEOLVKLQJ�D
�VDIH�VSDFH�

NHHSLQJ�HYHU\RQH�HQb
SRLQWH�DQGb

FRPPXQLFDWLQJ�RXWb
WR

VWDNHKROGHUV��VRb
WKH\�GRQ
W�LQWHUIHUH�

6HHLQJ�bZKHQb
VRPHRQH�LVb
QRW�DYDLODEOHb

WR�DVNb
TXHVWLRQV�WDON

6KDUHGb
ZKLWHERDUGb
IRU�IDVWb

($6<�LGHDV

ΖQWHUDFWLRQVb
ZLWK�ZLGHUb
FRPPXQLW\

3K\VLFDOb
b%DFNORJV�YVb

'LJLWDO�%DFNORJVb
DQG�KRZ�WR�XVHb
ERWK�H΍HFWLYHO\�

&ROODERUDWLRQ�YLDb
RQOLQH�WRROV�ZKLFKb
ZRXOG�XVXDOO\�EHb

GRQH�LQ
SHUVRQ�RQ�Db

SK\VLFDO�ERDUG�

7HDP�EXLOGLQJb
H[HUFLVHV�DQGb

VRFLDOLVLQJ�ZKLFKb
ZRXOG�XVXDOO\

KDSSHQ�DV�D�WHDPb
RYHU�D�WHDP�OXQFK�RUb

SXE�FDWFK��XS�

$�ORW�RIb
bFRQYHUVDWLRQVb
GRQ
W�KDSSHQb

ZKHQ�SDUW�RI�WKHb
WHDP�LV�ZRUNLQJb

UHPRWHO\

:LWK�RXU�RUJDQLVDWLRQb
PRYLQJ�PRUH�WRZDUGVb
UHPRWH�ZRUNLQJ��DQG

WKXV�PRYLQJ�PRUH�WR�KRW��
GHVNLQJ��LW�ZLOO�EH�JHWWLQJb
PXFK�KDUGHU�IRU�ZKROH
WHDPV�WR�FR��ORFDWH�DQGb

WKXV�FROODERUDWH�H΍HFWLYHO\

+RZ�FDQ�WKH�
TXLHW
b
SHRSOH�EH�SURSHUO\b

KHDUG�ZKHQ�WKH\�ZRUN
UHPRWHO\��DQG�LW
V�WKXVb
PXFK�HDVLHU�IRU�WKHPb

WR�KLGH�LQ�WKHb
EDFNJURXQG�

0DQDJLQJb
bWLPHb

GL΍HUHQFHV

0LVVLQJb
RXW�RQb

IDFLDO�FOXHV

)DFLOLWDWLQJb
bWHDP�SURJUHVVb
WRZDUGV�VSULQWb
GHOLYHUDEOHV

3HRSOH�DUHQ
Wb
FRRUGLQDWLQJb

KDQG��R΍V�WR�RWKHUb
WHDP�PHPEHUV�DVb

ZHOO

7HDP�FXOWXUH�LVb
IUDJPHQWHG��ZHb
GRQ
W�IHHO�OLNH�RQHb
WHDP�ZRUNLQJb
WRZDUGV�D

FRPPRQ�JRDO�WKHb
ZD\�ZH�RQFH�GLG�

+HVLWDWLRQ�bWRb
VKDUH�b

WKRXJKWV�b
UHVSRQVLELOLW\�

1DYLJDWLRQb
WKURXJKb

RUJDQL]DWLRQb

PLVVLQJb
VWDQGXSb
SHUVRQDOb
WRXFK

6HWWLQJ�bXSb
DV\QFKURQRXVb
FRPPXQLFDWLRQb

SUDFWLFHV

/DFN�RIb
UHPRWHb

IDFLOLWDWLRQb
VNLOOV

8QGHUVWDQGLQJb
KRZ�WR�JHW�WKHb
PD[LPXPb

YDOXH�EHQHȴW�RXWb
RI

UHPRWH�PHHWLQJV

7KH�PDLQ�bRQH�	�SRVVLEO\b
RQO\�RQH�LV�WKDW�\RX�GRQ
Wb
JHW�WKH�ERG\�ODQJXDJH�HWFb
IURP�bHPDLOV��UDOO\��RU�WHDPb
FKDWV��VR�VRPH�WKLQJV�FDQb
EH�WDNHQ�WKH�ZURQJ�bZD\�

+DYLQJ�VDLG�WKDW�b
D�TXLFN�WHDPVb
FDOO�ZLWK�YLGHRb
RQ�VRUWV�DOO

WKDW�

6RPH�bSHRSOHb
LQ�WKH�RɝFHb
DQG�VRPHb
RQOLQH

6KDULQJb
LQIRUPDWLRQ 7DNLQJb

QRWHV

0LVVb
bLPSRUWDQ

W�LQIR

&DQQRWb
FRPPXQLFDWH�DVb

HDVLO\�ZLWKb
PDQDJHPHQW�WRb
OHW�WKHP�NQRZ

RI�LVVXHV

&RQQHFWHGQHVV�LV�WKHb
ELJJLH�DV�ZLWK�QRW
VLWWLQJ�WRJHWKHU�\RXb
GRQ
W�KDYH�WKH�DG�KRFb
FRQYHUVDWLRQV��RU�WKHb

TXLFN
GLVFXVVLRQ

1Rb
bHPRWLRQDOb
YLHZ�RIb
SHRSOH

3HRSOH�DUHb
SDVVLYH�RQb
UHPRWHb
FDOOV

ΖQGLYLGXDOVb
GRQ
Wb

VSHDN�XS

7HDPb
bPHPEHUV�QRWb
XVLQJ�WRROVb
DQG�ZRUNLQJb

VROR�

7HDPb
PHPEHUV�ZLWKb

LQWHUQHWb
WUDɝF�EDQGZLG
WK�UHVWULFWLRQV�

%XLOGLQJb
FROODERUDWLRQ�DFURVVb
WLPH�]RQHV�XQGHUb
WKH�QHZ�QRUPDO

DQG�SUHYLRXV�LVVXHVb
PHQWLRQ

(΍HFWLYHO\b
&RPPXQLFDWH

0LVVLQJb
bWKRVHb
FRUULGRUb

GLVFXVVLRQV�

+DYLQJ�IUHHb
ȵRZLQJ�LGHDb
FROODERUDWLRQb
PHHWLQJV

7KH�HQHUJ\b
IDFH�WR�IDFHb
JHQHUDWHV

.HHSLQJb
bWKH�MLUDb
ERDUGb

XSGDWHG

7HDPb
PHPEHUV�QRWb
FRQWULEXWLQJ�WRb

DJLOHb
FHUHPRQLHV

7HDPb
PHPEHUVb
GLVWUDFWLRQV

+DYLQJ�bVWDUWHG�D�QHZ�UROH�GXULQJb
WKH�SDQGHPLF��QRW�KDYLQJ�PHWb
DQ\RQH�RQ�WKH�WHDP�LQ�bSHUVRQb

PHDQV�LWȇV�KDUGHU�WR�EXLOGb
UHODWLRQVKLSV

�1RWH���SOHDVH�GR�QRW�XVH�P\b
SHUVRQDO�GHWDLOV�LQ�UHIHUHQFH�WRb

WKHVH�bFRPPHQWV�

5XQQLQJ�UHWURVSHFWLYHVb
UHPRWHO\���KDUG�WR�NHHSb

SHRSOH�HQJDJHG
�1RWH���SOHDVH�GR�QRWb

XVH�P\�SHUVRQDO�GHWDLOVb
LQ�UHIHUHQFH�WR�WKHVHb

FRPPHQWV�

:RUNLQJ�DFURVV���WLPHb
]RQHV���86��(0($�DQG�ΖQGLDb

��PHDQV�LWȇV
KDUG�WR�FRRUGLQDWHb

PHHWLQJV�1RWH���SOHDVH�GRb
QRW�XVH�P\�SHUVRQDO�GHWDLOVb

LQ
UHIHUHQFH�WR�WKHVHb

FRPPHQWV�

3URGXFWLYLW\�bLQb
FDVH�RI�:RUNb
IURP�+RPHb
DQG�+\EULGb
PRGHO�

(PSOR\HHb
0RWLYDWLRQ

7HDPb
ΖQWHUDFWLRQV�

(ɝFLHQWb
bXVH�RIb
PHHWLQJb
WLPH

ΖQWHUQHWb
FRQQHFWLRQ

ΖQWHUDFWLRQV�bRXWVLGHb
WKH�WHDP�VHHP�PRUHb
GLɝFXOW��7KH�WHDPb
FRPPXQLFDWHV�RQ�Db
UHJXODU�bEDVLV�EXW�WKHb

H[WHQGHG�ZRUNb
QHWZRUN�GRHV�QRW�

6RPH�SHRSOHb
FRPPXQLFDWHb
EHWWHU��VHHPb

IULHQGOLHU��IDFH�WRb
IDFH

YHUVXV�LQ�ZULWLQJ�

ΖW�LV�KDUGHU�WR�VWHS�DZD\�IURPb
WKH�FRPSXWHU��/RQJ�SHULRGV

VLWWLQJ�WR�HLWKHU�GR�ZRUN�RQ�WKHb
FRPSXWHU�RU�LQ�PHHWLQJV�D΍HFW
FRQFHQWUDWLRQ��ΖQ�D�IDFH�WR�IDFHb
VLWXDWLRQ��\RX�FDQ�ZDON�WR�Db

PHHWLQJ�URRP�RU
WR�DQRWKHU�GHVN�WR�WDON�WRb

VRPHRQH�DV�D�EUHDN�IURP�GHVNb
ZRUN�

QRW�HDV\�WRb
XVHb

ZKLWHERDUGV

WHDPb
EXLOGLQJ

*HWWLQJb
HYHU\RQH�WRb
SDUWLFLSDWHb
IXOO\�LQb

bUHWURVSHFWLYH

ΖGHQWLI\LQJ�LIb
DQ\RQH�QHHGVb

KHOS�DQGb
KDVQ
Wb

FRPPXQLFDWHG

.HHSLQJb
VSULQWb
UHYLHZVb
H΍HFWLYH

0DLQWDLQLQJb
bHQJDJHPHQ

W

&URVV��WHDPb
FROODERUDWLRQ

0DLQWDLQLQJb
VKDUHGb

XQGHUVWDQGLQJb
RI�SULRULWLHV

6WDNHKROGHUb
SDUWLFLSDWLRQ

XQSUHFHGHQWHGb
GLVWUDFWLRQVb

WHDPb
FRKHVLRQ

5XQQLQJb
bH΍HFWLYHb
VSULQWb

UHWURVSHFWLYHV

+RZ�WRb
EXLOG�WHDPb
FXOWXUH

SHRSOHb
EHLQJb

GLVWUDFWHGb
RQ�FDOOV

7HDPb
&XOWXUHb

ZRUNb
YLVLELOLW\b

PLVFRPPXQLFDWLRQ

.HHSLQJb
bWHDPVb

HQJDJHG�DQGb
QRW�EXUQHGb

RXW

ΖQFRUSRUDWLQJb
IXQ

ODFN�RI�IDFHb
WR�IDFHb

LQWHUDFWLRQ

QRLVH�OHYHOV�LQb
RSHQ�SODQ�RɝFHV��b
ORWV�RI�SHRSOH�DOOb

RQ�WKH
SKRQH�DW�RQFH

2QOLQH�bWRROV�EHFRPH�YHU\b
LPSRUWDQW�IRU�WKHb

FROODERUDWLYH�VHDVRQV��DQ\b
WLPH�WKHUH�DUH�bWHFKQLFDOb
LVVXHV�LW�FDQ�WDNH�IRFXVb
DZD\�IURP�WKH�FHUHPRQ\b
LWVHOI��ΖH�FDOOV�bGURSSLQJ�LQb
DQG�RXW��VFUHHQ�VKDUH�QRWb

ZRUNLQJ

0LVV�WKDW�FRODELQJb
H[SHULHQFH�RIb

KHDULQJ�EH�VHHLQJb
WKLQJV�WKDW

PLJKW�EH�LPSDFWLQJb
WKH�WHDP�GHOLYHULQJ

&DQ�EH�KDUGHUb
WR�NHHS�WKHb
HQJDJHPHQWb
XS�UHPRWHO\

5HPRWHb
bSODQQLQJ�ERWKb
TXDUWHUO\�DQGb

VSULQW�E\b
VSULQW

(VWDEOLVKLQJb
QHZ�WHDPVb
WKLV�ZD\

(΍HFWLYH�bDQG�IXQ�5HWURb
VHVVLRQ

2WKHU�WKDQ�WKDW��P\�7HDPb
ZRUN�UHDOO\�ZHOO�DQG�VWLOOb
PDQDJH�WR�FRPPXQLFDWHb
bH΍HFWLYHO\�DQG�JHW�WDVNVb

GRQH�

%LJ�URRPb
bSODQQLQ

J

2EVHUYDWLRQb
DQGb

3HUIRUPDQFHb
)HHGEDFN

&UHDWHb
6\QHUJ\

+DUGHU�WRb
FRQQHFWb

ZLWK�SHRSOH

QR�PRUHb

FRUULGRUb
FKDWV


ODJV�LQ�GLVFXVVLRQb
RQ�=RRP�GXH�WRb
PXWLQJ�XQPXWLQJ

6FUXP�bWHDPb
XQDEOH�WRb
FRPPLW�WRb
VFUXP�JRDOV

7HDPb
PHPEHUVb
KDYH�WKHLUb
RZQ�DJHQGDb

'LɝFXOW�WRb
FRDW�WKH�WHDPb
WR�KDYH�DQb

DJLOH�PLQGVHW

/HVV�bIDFH�WR�IDFHb
FRPPXQLFDWLRQb
PHDQV�PRUHb
PHHWLQJV�WR�EHb

RUJDQLVHG

/HVV�QXPEHU�RIb
WHDP�PHPEHUVb
SHRYLGH�LQSXWbb

GXULQJb
UHTXLUHPHQWb
HODERUDWLRQ�bb

3HRSOHb
SUHIHU�WRb

ZRUN�LQ�WKHLUb
RZQ�VLORV

%XLOGLQJb
bUHODWLRQVKLSV�ZLWKb
QHZ�VWDUWHUV��b

KHOSLQJ�WKHP�EXLOGb
UHODWLRQVKLSV�ZLWKb
bH[LVWLQJ�WHDP�

0LVVLQJ�WKHb
�RYHUKHDUG�b

FRQYHUVDWLRQV��b
ZKHQ�WHDPV

DUH�H[SHULHQFLQJb
FKDOOHQJHV

0LVVLQJ�WKH�DFFLGHQWDOb
NLWFKHQ�FRQYHUVDWLRQV�ZLWKb

�SHRSOH�RXWVLGH�RI�P\b
LPPHGLDWH�WHDP��0RUH
GLɝFXOW�WR�JHW�WR�NQRZb

SHRSOH�LQ�RWKHU�SDUWV�RI�WKHb
EXVLQHVV�

6RFLDOb
bFRQQHFWLRQ

(΍HFWLYHb
FRPPXQLFDWLRQ

3HHU��SHHUb
NQRZOHGJHb
VKDULQJ

(QVXULQJ
WKDW�WKHUH�LVb

DOLJQPHQW�DQGb
HQJDJHPHQW

FRPPXQLFDWLRQ

IDFLOLWDWLQJb
GLVFXVVLRQV�ZLWKb

PL[HG�SDUWLFLSDWLRQb
�ZLWK�SHRSOH�ERWK�LQ
SHUVRQ�DQG�RQOLQH�

&RPPXQLFDWLRQb
bVOLSSLQJ

5HPRWHb
ZRUNLQJb
ȵH[LELOLW\

3HRSOHV�bSHUFHSWLRQV�

7KH�WHDP�EHOLHYHb
SURGXFWLYLW\�KDVb

LQFUHDVHG�DQG�VHQLRUb
OHDGHUVKLS�KDVb
bFRQȴUPHG�WKLV�

ΖV�LW�SHUVRQDOLW\�b
OHDGHUVKLS�VW\OH�b
ODFN�RI�WUXVW��QRWb

VHHLQJ
EXPV�RQ�VHDWV"bb

:KDW�WHFKQLTXHV�b
WRROV�FDQ�EH�XVHG�WRb
DVVLVW�WKH�WHDP�WR
KLJKOLJKW�FRQWLQXHGb
SURGXFWLYLW\�WR�ȴUVWb

OLQH�OHDGHUV"

%HLQJ�bDEOHb
WR�UHDG�WKHb

URRP

=RRPb
FDOOV�ZLWKb
FDPHUD

$SSOLFDWLRQb
RI�WHDFKLQJb
PRPHQWV

&UHDWLQJb
bVHUHQGLSLW\b
DQG�LQIRUPDOb
FRQYHUVDWLRQb
RSSRUWXQLWLHV

6SRWWLQJ�DQWLb
SDWWHUQV�RXWVLGHb
QRUPDO�PHHWLQJb

VWUXFWXUHV�b

8QGHUVWDQGLQJb
KRZ�ZRUN�LVb
UHDOO\�GRQHb

ZKHQ�MRLQLQJ�Db
QHZ�WHDP�

5HPRWHb
bFROODERUDWLRQb
ZLWK�OLPLWHGb

WRROV�DYDLODEOH

(΍HFWLYHb
FRPPXQLFDWLRQb
RQ�WKH�ȵ\�WR�NHHSb
VSULQW�PRPHQWXP

JRLQJb

'D\V�DUH�ȴOOHGb
ZLWK�PHHWLQJVb

WR�EULQJb
SHRSOHb
WRJHWKHU

7KH�K\EULG�PRGHOb
LWVHOI�b�+RZ�GR�Ζb
PDNH�VXUH�WKRVHb
LQ�WKH�RɝFH�DUH
LQFOXGLQJ�WKRVHb

:)+�b

+RZ�GR�DGKRY�EUDLQ�VWRUPLQJb
VHVVLRQV�DQG�FDVXDOb
FRQYHUVDWLRQV�ZKLFK
GHYHORS�LQWR�GHHSHUb

XQGHUVWDQGLQJ�RI�UHTXLUHPHQWVb
RU�LVVXHV�UHVROWLRQ��RU

FDVXDO�ZKLWHERDUG�VHVVLRQV�JHWb
SDVVHG�RQWR�WKH�UHVW�RI�WKH�WHDPb

QRW�LQ�WKH
RɝFH�

2QERDUGLQJb
bQHZ�WHDPb
PHPEHUV

&RQQHFWLQJ�ZLWKb
WHDP�PHPEHUVb
ZKR�DUH�TXLHWHUb

WR�JDXJH�KRZ�WKH\
DUH�GHDOLQJ�ZLWKb

:)+

*DXJLQJ�KRZ�ZHOOb
WHDP�PHPEHUVb
DUH�FROODERUDWLQJb

ZLWK�HDFK
RWKHU

3HRSOH�bEHLQJb
GLVHQJDJHGb

ZRUNLQJ�RQ�RWKHUb
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ZLWK�VLOHQFH��VR�ZKHQ

WKH\�H[SODLQ�VRPHWKLQJ��VWRS��ZDLW�D�VHFRQG��WKH\�IHHOb
FRPSHOOHG�WR�VSHDN

VRPH�PRUH�DVVXPLQJ�WKDW�SHRSOH�HLWKHU�GLGQ
Wb
XQGHUVWDQG�RU�GLGQ
W�DJUHH��7KH
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