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Pathway for Scrum Masters and Agile Coaches
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Advanced Certified ScrumMaster Certified Scrum Professional ScrumMaster
(A-CSM) (CSP-SM)
Skills for improving Scrum Teams Techniques for improving the Agile Organisation
Includes: Includes
Being a Scrum Master - Team Launch
Facilitation - Lean Thinking
Teaching - Advanced Facilitation
Retrospective Facilitation - Teaching
Product Backlog Refinement - Coaching including Psychological Concepts
Servant Leadership - Impact Mapping
Team Dynamics - Systems Thinking
Impediment Resolution -+ Organisational Design for Scaling
Coaching + Organisational Change
Development Practices -+ Software Craftsmanship
Scaling
Certification requires: Certification requires:
Active CSM - Active A-CSM

12+ months relevant experience 24+ months relevant experience



